TREASURE COAST PARROT HEAD CLUB

ADMINISTRATIVE PROCEDURES
     Procedure Number: XII-1

                  Title: Grievance Procedures

                    General. The purpose of these procedures is to provide guidelines for initiating

and presenting a grievance by any member of the TCPHC against another

member, Executive Officer, TCPHC committee or an Executive Board ruling.


1. Any TCPHC member in good standing with a grievance must submit in writing his or

              her grievance to the Keeper of the Phlock. This grievance may be against any member,

              Executive Officer, committee of the TCPHC or an Executive Board ruling.



A. If the grievance is related to membership revocation or suspension of membership,



    the member named in the grievance will remain in good standing for 45 days



    to allow that member to file an appeal.


2. Procedures for grievances will be as follows:



A. The member bringing the grievance shall file a written complaint specifying the

                         time,  date, location and details of the alleged grievance and the specific Bylaw 

                         infraction. The member will provide as much information as possible, including

                         witnesses, reports, photos or any other supporting data supporting their claim.


    The member bringing the grievance will request a course of action for the

    satisfaction of the grievance and will be available to answer all questions regarding

    the circumstances surrounding the grievance.

B. The Keeper of the Phlock will select an odd number of no less than three members

     in good standing to form a Grievance Committee to review the grievance. The
     Keeper of the Phlock will be a member of the committee, but will retain a neutral

     Position throughout the process.

C. All members involved in the grievance will be notified. The Grievance Committee will 

     set a time, date and location to conduct a hearing within 30 days, where all 

     members involved will have the opportunity to “state their case”

D. The grievance committee will discuss the grievance behind closed doors and reach

     a recommendation by majority vote.

E. The Keeper of the Phlock will notify all members involved of the Grievance
    Committee’s recommendation.

F. At the next business meeting, the Keeper of the Phlock will present

    recommendations of the Grievance Committee to the TCPHC Executive Board.

G. If action is to be taken, the TCPHC Executive Board (except the club official 
     involved) will determine whether to implement or administer the recommended 
     action.

H. Actions to satisfy a grievance may be, but not limited to:


1. Revocation of membership.



a. A decision by the Executive Board to revoke membership must also be

                        approved by a majority of members present and eligible to vote at a

                        business meeting.


2. Temporary suspension of membership.


3. Letter of reprimand or warning of membership revocation.

4. Fine or restitution.


5. Dismissal of the grievance.


6. No action.

