	Committee

Name
	Committee

Chair-person
	Board

Liason


	Committee 

Members
	Committee Guidelines
Chairperson will oversee Committee Members and report to Board Liaison

	Charity
	Karen Stewart


	Jeannine

Johannes
	Dee Milhausen

Margot

Melody
	Attend Monthly Biz Meeting

Actively participate in Yahoo Group

Research possible charitable endeavors for the club
Receive ideas from members for possible charitable endeavors.

Coordinate, or assign liaisons to coordinate, charity events where no separate committee has been appointed – such as Swashbuckler Ball and Environmental Studies Center charity events.

Present ideas to the membership for vote (per current bylaws)
Oversee charitable events, such as food drives, school supply drives, collections for troops, etc.
Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.



	Happy Hour
	Natalie Neil

Co-Chair

Dee Milhausen
	Bill Stewart
	Cathi H.

Margie H.

Jill K.

Karen S.

Woody

Melody C.

Helen D.

Kris Morris

Evelyn W.

Joe W.


	Attend Monthly Biz Meetings

Actively participate in Yahoo Group

Oversee Happy Hour – (greeting, games, music, sell raffle tickets, raffle off prizes)

Submit a request to the board for an annual budget.

Create an Event Duties Chart for each Happy Hour, listing members who volunteer and each of their duties to the committee’s board liaison.
Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.



	Golf

Tournament
	John Rugg
Co-Chair

Glenda Brannon


	Greg Pashke


	Woody

Tara Edwards

Carol Ann L.

Shawn W.

Natalie N.

Jim McElheny

Judy Kasten


	Attend Monthly Biz Meeting

Actively Participate in Yahoo Group

Organize the Golf Tournament according to Event Committee Duties Chart

Submit a request to the board for an annual budget.

The Board should authorize a budget for this committee prior to the event.

Create an Event Duties Chart for each event, listing members who volunteer for the event and each of their duties to the committee’s board liaison.
The golf committee should meet each December to create donation letters necessary to submit to major companies whose charity budgets are finalized every January. This committee should meet monthly beginning four months prior to the event.

Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.



	Relay for Life
	Natalie Neil

Co-Chair: 

Helen DeLaHunt
	Jeannine Johannes
	Cathi H. 

Wayne H.

Carol Ann L.

Jan P.

Dee M.

Buff M.

Deana M.


	Attend Monthly Biz Meeting

Actively Participate in Yahoo Group

Create an Event Duties Chart for each event, listing members who volunteer for the event and each of their duties to the committee’s board liaison.
Submit a request to the board for an annual budget.

Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.



	Chili Cook-off


	
	
	
	Attend Monthly Biz Meeting

Actively Participate in Yahoo Group

Create an Event Duties Chart for each event, listing members who volunteer for the event and each of their duties to the committee’s board liaison.
Submit a request to the board for an annual budget.

Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.




	Christmas in the Caribbean 
	
	
	
	Attend Monthly Biz Meeting

Activily Participate in Yahoo Group

Create an Event Duties Chart for each event, listing members who volunteer for the event and each of their duties to the committee’s board liaison.
Submit a request to the board for an annual budget.

Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.



	Merchandise
	Bob Orris
	Greg Pashke
	Harold

Joe Walker

Jeri Orris
Helen D.
	Attend Monthly Biz Meeting

Actively participate in Yahoo Group

Determine merchandise needed by club for resale, research and present to board.

Work with treasurer to purchase items

Sell merchandise

Present inventory, sales report to board

Maintain Club Merchandise inventory

Help get donated prizes for raffles, etc.


	
	
	
	
	

	Swashbuckler
	Pat Moore


	
	
	Coordinate event with the Charity Committee.

Keep list of volunteers on the Yahoo Group site

Serve as liaison for the club with representatives of the Florida Oceanographic Society, who will assign duties to TCPHC volunteers.

Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.



	Environmental Studies Center

Celebration


	Karen Stewart
	
	
	Coordinate event with the Charity Committee.

Keep list of volunteers on the Yahoo Group site

Serve as liaison for the club with representatives of the Environmental Studies Center.

Chairperson should keep a record of volunteer hours from each member and submit that report to the Keeper of the Phlock upon conclusion of the event.



	Newsletter
	Jeannine Johannes
	
	
	Attend Monthly Biz Meeting

Actively participate in Yahoo Group

Generate Monthly Email Newsletter to be emailed to membership  

Have Board & Committee Chairs pre-screen for accuracy before sending out final copy

Get info from the various board members & committee chairs

Find informative Buffett News for newsletter 

Generate Word Proc. Format to be condensed and printed for hand out by membership & mailed out to non email members.


	Website
	Shawn Wyder
	
	
	Attend Monthly Biz Meeting

Actively participate in Yahoo Group 

Modify and maintain club website

Work with Committee Chairs & Board to receive up to date info for website

Collect pictures from members to be posted on site
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